Connecting the North
2020-2024 Strategic Plan

Helping each other...

The Northern Way
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OUR

JOURNEY

Since 1967, United Way of Northern BC has been mobilizing everyday people and organizations
to contribute to programs that support communities in the north.
People might know us for our wide range of initiatives that have reached thousands of people
and their communities in Northern BC since we began, currently affecting 23 municipalities and
86 First Nations communities. We may also be known for our fundraising events, like the Shell
Golf Tournament in Taylor, Tree of Lights in Prince George, or the Fire Truck Pull in Fort St John.
People might also know us as a result of participation in an employee payroll donation campaign
at their workplace or have seen the United Road Tour bus come through the streets of a Northern
BC town. However we come to be known, we demonstrate our commitment to Northern BC,
standing with the people, at work in the communities, and extending the arm of support to those
who are in need.
We’re listening to what people are saying. The demands of contemporary living and our desires
for how we engage with our communities are evolving. To adapt to the ever-changing world and
needs of the well-connected individual, we are on the edge of dramatic transformation in our
organization. From inside out, we are actively changing, responding to what we’ve heard from
both our donors and the communities we serve.
We are embarking upon a new journey to connect people in Northern BC to where the need is
the greatest, to empowering people and organizations with opportunities to make a difference in
their local community, the ability to see the direct impact they are making, and to know they are
doing something amazing for someone right where they live.
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OUR

MISSION

Improve communities in Northern BC
through connecting resources to local
needs.

OUR

VISION

A Northern BC where everyone can
achieve their maximum human
potential through education, income
stability, and healthy living.
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OUR

VALUES
TRUST

WISDOM

COMPASSION

COURAGE

INTEGRITY

DIVERSITY

5

WHO
WE
ARE
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Our knowledgeable and optimized staff serve the
community through building relationship with individuals
and organizations.

We are community collaborators so more of your dollars
have a direct impact on local issues and the people that
need it most.

We have created a process that makes it easier for donors to
give, and for applicants to ask for funding, working to fill
gaps where other resources may not be able to.

We are an assembly of donors, advocates, volunteers and
partners who strive for the health, education and financial
stability of every person in every community across Northern BC.

We are mobilizers of the caring power of the people around
the entire Northern BC region!

Our history and strength give us the ability to provide
stable, ongoing support, leaning on an established network
of stakeholders across the region.

We connect the donor to the need and the need to the
donor.
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OUR

PILLARS
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From Poverty to Possibility
We help families and individuals who are
struggling financially to get back on their
feet.

Healthy People,
Strong Communities
We help people get healthy and stay
healthy, physically and mentally.

All That Kids Can Be
We help kids get the education and
opportunities they deserve.
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WHO
WE SERVE

We support the youngest, oldest, and most vulnerable members
of Northern BC communities from the Alberta border west to the
ports at Prince Rupert and shores of Haida Gwaii and to our
northernmost border. We are connected with and care for those
who are in the unique position of living in the top half of this vast,
beautiful province.
Our efforts positively affect the lives of 1 in 3 people in Northern
BC. Through acting as community connectors, we match the
need with the giver and the giver to the need. These needs are
prioritized and invested in to maximize the positive impact to the
most people. The following five steps are the pathways we take
to get there:
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Empowering other non-profit agencies
We use our networks and leverage marketing opportunities to raise
awareness and support for other non-profits in need.

Advocating the unique needs of our Northern BC communities
We speak up and collaborate with government constituents at federal,
provincial, and municipal levels to increase resources and provide social
supports ensuring the voices of the north are heard.

Getting involved at community tables and events
We engage with partners to show our support and learn from others,
increasing our knowledge and ability to be a go-to resource in the
communities we serve.

Days of Caring
We connect local organizations with non-profit agencies to complete
a project that would otherwise not get done or would have to be
paid for out of already limited resources.

Community Investment & Impact Program
We re-invest dollars into programs and services helping friends,
relatives and neighbours throughout the region.

11

WHERE
WE SERVE
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With the largest geographical region of any United Way in BC, we face
many unique challenges. Many Northern BC communities struggle with
a scarcity of resources due to their rural and remote nature. Incomplete
communication networks, inadequate internet connectivity, retention of
trained professionals, funding for health and social services, are just a
few of the items that continue to present barriers in the north.
Our advantage is that we understand where we serve, and what the
challenges are. We also know the needs in these areas and who is best
suited to help change the lives of the valued people living in these
regions.
That is why our most precious resource is people. Strong, courageous,
and generous people whose commitment we harness to overcome all
of these challenges, enabling us to serve the equally strong and
courageous people of these communities. This support and
connection between the people within Northern BC is our greatest
advantage.
People want to give – and we want to give back to the people!
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EMBRACE

CHANGE

The world feels more divided than ever. We live in an
increasingly fractured landscape for work, community, and
how people engage with what matters.
In response, United Way of Northern BC is taking the path
forward to become the ‘Go To’ place for social impact so we
can effectively meet the needs of today’s community minded
individuals and organizations. As an assembly of donors,
advocates, volunteers and partners, we strive for the health,
education and financial stability of every person in every
community.
We are constantly adapting to change. We are keen to
evolve so that we can make the greatest impact; creating
stronger communities and growing opportunity for all. The
results will be authentic, tangible, and represent how real
people want to connect and wish to live.
With our fluid, fast-paced world, we must adapt and
communicate effectively to understand what “community”
means to the donors, volunteers and organizations we partner
with. We need to listen to the true needs of our communities
and how people want to engage so that we can contribute to
making the world around them better.
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Alongside the changes in how we work in our
communities, we are also changing how we work
internally. As an organization, we are becoming
optimized and more flexible. We are evolving toward an
operating model that leaves more space for co-creation
and collaboration, and that ensures our work is
responsive and reflective of the dynamic needs of our
region. We are identifying efficiencies in how we operate,
and opportunities for donor contributions to have even
more of a direct impact on those who need it most. We
are increasing our engagement with community leaders
and amplifying our development of committees and
processes to root our work in the needs of the north and
mobilize the already caring people of this region.
With the changing landscape of work, life, and how we
interact with each other, United Way of Northern BC is
shifting the focus of our work towards fostering
meaningful connections in our local communities. We are
asking people to help in new, creative, and contemporary
ways that go beyond traditional charitable giving. We
wish to inspire a new, passionate generation of local
leaders to excite both the communities benefiting from
our programs and the donors who make those programs
possible.
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THREE KEY STEPS TO

EMBRACE CHANGE
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LISTEN

CONNECT

ACT

Through these steps we will:
match people’s desire to give back, connect locally, and engage in
tangible work to find solutions to some of our most pressing social issues.
provide opportunities for individuals to get involved in and support causes
they care about.
offer today’s empowered individuals a place to solve problems.
provide experiences that are engaging, meaningful, and transformative.
create a seamless experience where technology empowers both giving
and impact and offers better reporting and volunteer experiences.
create opportunities and a platform for the next generation to make a
personal impact over the course of their lives.
inspire people to take action and invite others to join and scale their
impact.
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OUR

PLAN
By 2024, our goal is for the 300,000 residents of Northern BC to
have improved access to food, shelter, education, and support.
To further explain what this means and how we plan get there, we
have established four (4) strategic priorities.
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1. DOUBLE OUR IMPACT

2. SUSTAIN LOCAL IMPACT

3. SOLIDIFY OUR FOOTPRINT

4. CONTINUOUS IMPROVEMENT
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STRATEGIC PRIORITY

1

DOUBLE OUR IMPACT
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Our plan to achieve this objective
Develop fundraising campaign revenues to total $1.6 million
Develop our Insurance Policy & Legacy Giving Program to $3
million in assets
Make it easier for Northern British Columbians to show acts of
“Local Love”
Inspire new financial contributors who have not previously
donated
Strengthen our Community Impact program dedicated to giving
back to the community
Look for opportunities to get involved at community tables
Increase our focus on diversity and inclusion, particularly with
Indigenous members of our communities

Actions we will take
Create a Resource Development Plan
Create a Community Development Plan
Invest in team training and supports, setting staff and Board
members up for success
Strategically increase the staff of our Resource Development
team
Increase brand awareness by having a presence at community
events around the region and connecting with community
leaders
Grow our organization’s culture to work collectively toward
common goals
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STRATEGIC PRIORITY

2

SUSTAIN LOCAL IMPACT
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Our plan to achieve this objective
Encourage continuous local giving through Legacy & Planned Giving
Engage with stakeholders who may be unfamiliar with our impact
Increase reserves to mitigate market impact to both the organization
and our agencies
Build connections with community partners to understand need
Continue our efforts in sustaining and increasing fundraising revenues,
considering economic landscape when setting goals

Actions we will take
Review, update, and execute our Resource Development, Community
Development and Legacy & Planned Giving Strategies
Reduce local attrition rate by engaging with those who have previously
donated
Consistently deliver Community Impact initiatives, setting goals to guide
our way
Invest in team training and supports, focusing on staff and Board
member retention
Develop marketing strategies to familiarize the public with what we do
and who we are
Develop digital marketing strategies to engage with the online audience
Find operational efficiencies to further reduce costs and create
sustainable practices
Ensure data integrity in Customer Relations Management and financial
databases to leverage information for donor engagement
Continuously survey community partners to identify need and deepen
relationships
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STRATEGIC PRIORITY

3

SOLIDIFY OUR FOOTPRINT
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Our plan to achieve this objective
Develop confidence around “Local Love” philosophy so people
understand how their donations impact their community
Increase brand awareness so people know we are here for ALL of
Northern BC
Develop public perception of the United Way of NBC to align
with Our Values
Develop new partnerships with agencies and key stakeholders
Cultivate the next generation of givers and community leaders
Enhance leadership on our Board of Directors so all communities
in Northern BC have a voice

Actions we will take
Develop in-depth processes for Community Investment & Impact
Program (CIIP)
Increase community awareness for Northern BC by increasing
breadth of stakeholders on Community Investment & Impact
Program
Strategically increase Resource and Community Development
staff to have a greater presence in the region
Be more “present” in all areas of Northern BC to ensure visibility
in all communities we serve
Engage in community initiatives that increase brand awareness
and teach youth about philanthropy
Develop relationships with Indigenous groups to connect with
cultural awareness and respect
Actively reach out to community leaders across the region
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STRATEGIC PRIORITY

4

CONTINUOUS IMPROVEMENT
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Our plan to achieve this objective
Implement efficiencies in our operational and administrative
practices to ultimately reduce costs and increase capacity
Implement a more effective online based Customer Relationship
Management (CRM) platform
Develop internal team culture to encourage collaboration,
consistency, trust and accountability
Develop our external culture by renewing our brand to be more
present, proactive, relevant and transparent

Actions we will take
Continue to update our Policy Manual as needed
Document and develop in-depth processes and best practices for
Operational and Resource Development teams
Evaluate current practices, partnerships, and expenditures to
ensure strategic alignment and fiscal awareness
Cost-consciously implement new technology (hardware/software)
to ensure the right tools are available
Develop organizational goals around cost containment
Complete implementation of Salesforce database into workflows
Build a training and development plan to keep staff engaged,
inspired, and valued
Have a presence at community events across the region
Survey and meet with community partners, seeking feedback to
inform our way forward
Implement systems of review to ensure the actions we take are all
opportunities to learn and meet goals
We will celebrate our successes!
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INVOLVEMENT OF OUR

BOARD OF DIRECTORS
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Advocating the work of UW and the needs
of the communities we serve
Spreading the message about our larger
campaigns and initiatives and attending
events in their communities
Supporting UWNBC marketing online by
liking and sharing communications from
our social media feeds
Look out for connectors and champions of
the communities to be UW ambassadors,
potential Board members, working group
volunteers, and key stakeholders
Use their network of people and
organizations to help move the needle on
community issues through fundraising or
awareness efforts

29

JOIN US
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We are listening to communities and connecting the North to
achieve our Vision, but we can’t do this without you.
We want to support all of our communities to be part of a Northern
BC where everyone can achieve their maximum human potential
through education, income stability, and healthy living.

Let us know how we can
engage in your community!
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unitedwaynbc.ca
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